February Trustee Minutes February 5, 2007

Computer issues were addressed: Susan’s laptop is not working a $250 diagnostic fee would be
charged to find out what needed to be repaired. All of the computers are overheating.

Review of the heating system proposal. Decided to get other quotes. Key heating said in 2005
that the furnace needed to be replaced.

Review of the critical needs issues. Also disclosed that the heating bill is about $600.00 per
month in the winter season.

Discussion of alternate trustee candidates
New sign is going to be placed outside the library.

Upon recommendations of the Director, the Trustees voted to hire Sharon Taylor. Her
employment will begin March 1st.

Discussion for a party to welcome Sharon Taylor, date would be Thursday, March 29",

Next trustee meeting is Tuesday, March 6™ at 4:30.



