Weeks Public Library Trustees Meeting
December 16, 2008
Minutes

1. Minutes of November 25 meeting unavailable

2. Director’s Report:

Friends of the Library will discontinue the chess program. This is an

expensive program and of the 3 Greenland participants only one is not

already a member of the chess club. Mr. Norton is now running an after
school chess program at the school on Fridays.

Kudos to Matt Sargent who coordinated the Fall cleanup with the Parish
House cleanup, garnered the help of the Webelosl Scouts and their
parents, and provided equipment and labor, and along with some
community volunteers prepared the grounds for winter.

The ice and wind storm has knocked the seat from its supports and
deposited a variety of pine branches at back of the building. No other
damage was realized.

3. The majority of the meeting was of concern about our preparation of
the 2009 budget. Due to illness, power outages and other unknown
circumstances questions remain unanswered making final preparation
difficult if not impossible at this time. After much discussion it was
agreed to follow the Town’s direction and request the same Health
Insurance plan as that offered Town employees with the understanding
that Short Term Disability and Dental can be added at any time.

Peter Chapel (Local Government Center) has not yet been available to
meet with the Director and Trustee representative. Denise has had to
spend many hours of her own time working on this project and deserves a
vote of thanks from all those who enjoy the use of their public
library.

4. The January meeting date was not set. We will await further word
from Town Officials on budget meetings. The next meeting date will be
posted at Library.



